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NOTICE OF REGULAR MEETING
Junction Texas Economic Development Corporation (JTEDC)
Tuesday, December 2, 2025, at 4:30 p.m.
City Hall Meeting Room
102 N. 5t Street
Junction, Texas 76849

AGENDA

Call to Order: Roll call of those in attendance to establish a quorum.

Invocation

Public Forum: Citizen’s comments (limit 3 minutes maximum)

Consent Items: Review prior to the meeting and address any concerns with Marie
(A.)Minutes- approval of minutes of November 11, 2025, regular monthly meeting

(B.) Financial approval of financials for October 2025.

Phase |l of Concrete Street Markers: Discussion and possible actions on the phase Il of the
street markers based on an update from Lisa (Lisa)

Liquor by the Glass: Discussion and possible action regarding providing next steps for current
and future businesses. Discussion and possible action regarding grant funds for licenses.
(Carmen)

Updating Budget: Discussion and possible action on approving changes to current budget.
(Cliff)

Texas Downtown: Update from Marie. Discussion and possible actions on joining this
organization. (Doug)

Chamber Nominees: Discussion and possible action on making nominees for the Kimble
chamber board. (Cliff)

Texas Adventure Riders: Discussion and possible action on helping with lanyards, nametags,
and check in for their event. (Carmen, Cliff, Marie)

Coordinator Role Weekly/Monthly Responsibilities: Discussion and possible action on
expectations regarding the ED Coordinator for social media, grant reporting and other
expanded duties. (Cliff)

Annual Strategic Planning: Discussion and possible action on holding a strategic planning
event in January instead of the normal event. (Cliff)

Update from Investment Subcommittee: Update from the subcommittee and possible action
item based on finding from Dr Gosney (Dr Gosney, Doug Haynes, & Cliff Robbins)

Update from Grant Subcommittee: The grant subcommittee will update on any new grants
submitted regardless of status, this is an update not an action item (Lisa Heap & Marcy Levien)




15. Update Marketing Subcommittee: The subcommittee will update on the marketing
initiatives from November -December along with future plans, this is an update no an action
item( Marcy, Lisa, Carmen)

Reports: Discussion only; no action
(A.) Office Manager Report — Marie
(B.) Tourism Report-

(C.) City Council Updates- Doug

Notes:

The Board of Directors may vote and/or act upon each item listed.

Persons with disabilities who plan to attend this meeting and who may need assistance should contact City Hall at 325-446-2622 prior to
the meeting so proper arrangements can be made.

This is to certify that I, Marie Armes, posted this notice on the glass window by the front door of the City Hall, the JTEDC office, the public
notice bulletin board located outside the City Meeting Room and submitted to our webmaster for posting to the JTEDC website by 4 p.m.
on Tuesday ,November 25,2025

An information packet is available for public inspection at JTEDC offices located at 702 College Street, Junction, TX.

Marie Armes Economic Development Coordinator

cc: JTEDC Board Members, City Secretary, Mayor of Junction, the Junction Eagle
This institution is an equal opportunity provider, employer, and lender.



