Junction Texas Economic Development Corporation  * Regular Monthly Meeting
City of Junction hd March 4, 2025
State of Texas

The Junction Texas Economic Development Corporation was called to order by President Sheila Mills for
the public hearing regarding Junction Community After School Program & Family Center (CASP) on
March 4, 2025, at 4:00 p.m. The public hearing was in session until 4:15 p.m., at which point it ended.
At 4:15 p.m. President Sheila Mills opened the public hearing regarding Brayden Schultz, owner of
Brayden’s True Value. The public hearing was in session until 4:30 p.m., at which point it ended. The
regular monthly meeting was called to order at 4:30 p.m.

Present:
President: Sheila Mills
Secretary: Carmen Bierschwale
Treasurer: Tom Rattan

Lisa Heap

Marcy Levien

Cliff Robbins
Absent: Doug Haynes

Also Present: James Murr; Junction Eagle, Kenneth (Brayden) Schulze; local business owner, Erin
Guerrero; founder of CASP, CASP Supporters Nathan & Ashley Tonne, and Norman Belcik; property
owner and local contractor.

Call to Order: Ms. Mills had everyone introduce themselves and state their position for the recording
record.

Public Hearing: The public hearing was open to citizen’s comments regarding the pending grant request
from CASP for $79,371.30, for the completion of the new building being constructed at 118 N. 17t,
Junction, Texas. There were community members present to speak on behalf of CASP and show their
support for this project. Erin Guerrero, founder of CASP, spoke and answered board member questions.
Nathan and Ashley Tonne spoke in support of the organization/project. There was no one present to
speak against the project. Ms. Mills will present the grant request to City Council on April 14" for final
approval.

The public hearing was open to citizen’s comments regarding the pending grant request from Kenneth
(Brayden) Schultz for $200,000, for the expansion of his business, Brayden’s True Value. Brayden
Schulze was present and answered board member questions. There was no one present to speak
against the project. There will be another public hearing in 30 days.

Public Forum: Norman Belcik was again present at the EDC meeting. He conducted new surveys from
SKG Engineering to show 8 to 11 lots in the proposed area. He has also purchased more property in the
area to create more “affordable housing” on a city lot on College Street. Mr. Belcik said he would be
attending the city council meeting next week to discuss this project with them regarding codes, streets
and any other issues that would be governed by the city.



Consent Items: Minutes from the February regular meeting, February special called meeting, and the
financial reports from January 2025 were reviewed. Ms. Heap made a motion to approve the minutes
and financials, and it was seconded by Mr. Rattan. All were in favor.

Junction Golf Club Grant Application: The JTEDC board reviewed the Performance Based Grant request
from the Junction Golf Club. The Club is requesting $151,000 to assist with improvements to the
fairways, greens, and ponds, to include but not limited to irrigation, cleaning existing ponds, plow and
overseed fairways and add an additional pond. The EDC portion would be $75,500. Mitch Davis was
available via phone to answer questions from board members. Ms. Bierschwale made the motion to
approve the grand request in the amount of $75,500; Mr. Robbins seconded the motion. The motion
passed unanimously. There will be a public hearing in 30 days since the grant is over $10K.

Schedule Upcoming Recycling Events: The Tire recycling event is scheduled for April 5*". Ms. Heap will
work on flyers and Ms. Sanders will promote in the newspaper and social media. Ms. Mills requested
that recycling signs be purchased to help people find the location. The board will look to
September/October for Appliance and Electronic recycling. Working with the school and athletics
worked well last year. Ms. Bierschwale will discuss this with Athletic Director Freeman to find a
potential date.

Lunch with Leaders: Earlier in the day, JTEDC hosted its first Lunch with Leaders event. This lunch
hosted real estate professionals to gather feedback on how buyers/sellers/investors view the Junction
community and surrounding area and what obstacles/challenges arise that either the City Council,
County or JTEDC could improve and assist in resolving. The recurring comments included lack of
ordinances and implementation of those already in place, limited housing, no senior citizen facilities,
and infrastructure.

Meeting with Carlton Schwab from Texas Economic Development Council: The Board looks to host Mr,
Schwab during the April meeting. We will submit questions earlier to him so he’s prepared with
answers.

Webinar Training: There will be training on March 26 in Vinetta’s office. Board members that can
attend are encouraged to.

Reports:

(A.) Office Manager: Report from Vinetta Sanders included in board packet.

(B.) Tourism Report: There was no report given at this time.

(C.) City Council Updates: There was no report given at this time.

(D.) Liquor Petition Update: Carmen is on the March 10 City Council agenda. After much research,
there will need to be two elections, one in the city and one in the county. Carmen will request the
city to hold a special election in November to coincide with the County.

(E.) City Street Markers: Sheila Mills is still working on this project.

Meeting adjourned at 5:53 p.m. on March 4, 2025.

A e

CaMnién Bierschwale, Secretary




